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  E. Uniform Crime Reporting:  
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 The Chief of Police will assure that the strategic plan, which includes goals and objectives, is distributed to 
all department personnel and that these goals are intertwined into performance appraisals and goal setting 
sessions. Each Division Commander will provide regular updates to their personnel and the Chief of Police 
regarding the process towards attaining these goals or barriers which prevent goals from being attained.  
 
 Each employee is encouraged to submit suggestions, in writing, for the development and progress of the 
¦ƴƛǾŜǊǎƛǘȅ tƻƭƛŎŜ 5ŜǇŀǊǘƳŜƴǘ ŀƴŘ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΦ {uggestions will be forwarded to the 
ŜƳǇƭƻȅŜŜΩǎ ǊŜǎǇŜŎǘƛǾŜ 5ƛǾƛǎƛƻƴ /ƻƳƳŀƴŘŜǊΦ ¢ƘŜ /ƘƛŜŦ ƻŦ tƻƭƛŎŜ ǿƛƭƭ ŎƻƴǎƛŘŜǊ ŀƭƭ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ǿƘƛŎƘ Ƴŀȅ 
ŜƴƘŀƴŎŜ ǘƘŜ ŘŜǇŀǊǘƳŜƴǘ ƛƴ ŎƻƴǎƛŘŜǊŀǘƛƻƴ ƻŦ ǘƘŜ ¦ƴƛǾŜǊǎƛǘȅΩǎ Ǝƻŀƭǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΦ    
 
 

15.2.2 Evaluation of Progress 
 

Each Division Commander will give regular updates at staff meetings, shift briefings, etc. to include, but 
not be limited to, division activities towards attaining goals and objectives outlined in the strategic plan, special 
projects, budgets, and other significant issues. 



http://www.salisbury.edu/police
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 In addition to trends identified through formal analysis, all department personnel (sworn and 
 civilian) are responsible for reporting any perceived crime patterns to their immediate supervisor 
 or commander in order that steps may be developed to address the problem through 
 enforcement or crime prevention awareness methods. 

 
 Department personnel are encouraged to evaluate crime analysis information on a continual 
 


